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Through our lean management consulting services 

Warehouse lean management is all about eliminating 
wasted time and effort while maintaining or improving 
productivity and quality in your operation. Our team will 
evaluate your current facility and processes, and make 
suggestions like adding new equipment and automation, 
changing your warehouse layout and workflow, and 
implementing new employee training. 

Our lean management services will make your operation more 
efficient, reduce your labor needs, and help your employees be more 
effective. 

Significantly Cut Back on Labor 
Requirements 
With Toyota Automated Guided Vehicles (AGVs) 

Toyota provides advanced vehicles that can lift, pull, carry, and place 
everything from pallets to fully assembled products. Utilizing onboard 
software or magnetic tape technology, their automated carts, forklifts, tugs, 
and other machines follow predetermined routes, learn your facility, avoid 
obstacles, and react to the environment. 

Toyota AGVs can handle a huge range of repetitive, time consuming 
tasks, freeing up your employees for higher value activities and 
making your operation more efficient. 

Keep Your Operation Clean with 
Minimal Input 
Using Tennant autonomous floor scrubbers 

Ensure consistent, streak free floor cleaning with Tennant 
autonomous robotic floor scrubbers. They are designed to be 
completely independent, working without human operators, avoiding 
people and obstacles, and cleaning facilities around the clock. These 
scrubbers are the perfect solution for overcoming labor shortages! 

Best Practices 

Improve Warehouse Efficiency
Implement high quality  
dock seals and shelters 

Your loading bays are where you lose a lot of heat in the winter and cool 
air in the summer, adding to your energy use and utility bills. By installing 
dock seals and dock shelters, you can create a tight closure between the 
truck and your warehouse, preventing air leakage and making it easier to 
maintain the desired inside temperature.
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  Watch Toyota Automated Guided Carts in Action
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Used Forklifts in 
Stock 
High quality and 
competitively priced

We maintain a large inventory 
of affordable used machines, so 
you can find the best one for your 
operation. If you don't see what you 
need, tell us what you're looking for, 
and we'll do our best to help you 
locate it.
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